
CITY OF LACONIA 

Capital Improvements Committee

Thursday, October 16th, 2025 - 6:30 PM

City Hall - Armand A. Bolduc City Council Chamber

AGENDA

CALL TO ORDER

ROLL CALL

STAFF IN ATTENDANCE

RECORDING SECRETARY

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

Draft Minutes

CIP MIN_10092025.PDF

PRESENTATIONS OF DEPTS

Departments Presenting

l Fire Department 
l Library  

l Parks & Recreation

OTHER BUSINESS

PUBLIC INPUT

ADJOURNMENT
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https://www.laconianh.gov/7f7123aa-a4cb-4661-bfc7-c1fdc23f9c48


10/9/2025 - Minutes

CALL TO ORDER

Mike Little called the meeting to order at 6:30PM 

ROLL CALL

In attendance Marcia Hayward, Dave Ouellette, Jane LaRoche , Carolyn Muller, Gary Dionne, Mike Little, 
Eric Hoffman, Rich McNeil.

STAFF IN ATTENDANCE

Rob Mora Planning director and Tyler Carmichael Assistant planning director.

RECORDING SECRETARY

Scott Pelchat

ACCEPTANCE OF MINUTES FROM PREVIOUS MEETINGS

Minutes

The previous minutes were accepted as written.

PRESENTATIONS OF DEPTS

Departments Presenting

Ben Crawford from the Water department gave his presentation regarding the Cip scoring sheet the 
requests and needs of his department.

The Police did not present as they did not make the meeting.

Nate Guerette and Wes Anderson gave a presentation regarding the Cip scoring sheet the requests and 
needs of his department.

Please see the Meeting Video for full narration as well as committee questions and answers.

OTHER BUSINESS

PUBLIC INPUT

No public input was made during this portion.

ADJOURNMENT

Mike Little Adjourned the meeting at 9:10PM and was adjourned unanimously.
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